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- Pung gio

- Tat dién thoai di dong

- Tham gia 100%

« Thir mot diéu méi

» Ton trong

. V0 tay, vui vé



I. LANH PAO BAN THAN - NEN TANG CUA LANH PAO DOANH NGHIEP

“Ban c6 thé tré’ thanh ngwoi 1anh dao & nhiéu linh vwe, cap do
khac nhau, nhwng trwéc hét can phai lanh dao dwoc chinh ban

than minh!”

- Theo nghién ctru vé Lanh dao ctia Trwong Kinh doanh Harvard -




I. LANH PAO BAN THAN - NEN TANG CUA LANH PAO DOANH NGHIEP

“Nhirng pham chat ma cac nha lanh dao dién hinh c6 dwoc khong
phai do bAm sinh ma cé. Thay vao d6, cac nha lanh dao tw trau doéi
cho chinh minh: Tw kham pha - Co phwong phdp - Ren luyén thanh

thoi quen”

- Theo nghién ctru vé Lanh dao ctia Trwong Kinh doanh Harvard -




I. LANH PAO BAN THAN - NEN TANG CUA LANH PAO DOANH NGHIEP

“Néu ban khong biét cach lanh dao chinh minh, ngwoi khac sé lam

diéu do!”

- Theo nghién ctru vé Lanh dao ctia Trwong Kinh doanh Harvard -




II. S0 MENH CUA BAN?




[1I. MUC TIEU CUA BAN?

Measurable | Achievable

Co thé do
dém dwoc

Co thé dat Thuc té,
dwoc phu hop




III. MUC TIEU CUA BAN?

Muc tiéu diéu khién ctia ban la gi?

Thao Iudn bo cau
hoi coaching







IV. HANH PONG CUA BAN?

“Theo théng ké, trung binh maoi
ngay con ngwoi thwc hién
khoang 170 hoat déng khac
nhau nhwng 165 hoat dong

trong so do lai tao ra it gid tri”
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IV. HANH PONG CUA BAN?

Ma tran quan ly thoi gian cua Stephen Covey

Quan trong

Khong
quan trong

Khong Khan cap

Khan cap

Quan trong - Khong khan cip
Tim ki€ém cac co’ hoi méi

Lap ké hoach

Chuan bi cac phwong an dw phong
Thiét lap cac moi quan hé

Hoc tap, phat trién ca nhan

Nghi ngoi thwc sw/dung nghia

Khong quan trong - Khong khan cap

* Chuyén phiém
* Nghién xem phim, cho’i game
* Viéclang phi thoi gian khac

Quan trong - Khan cap

Khung hoang

Xt ly sw co
Deadline cong viéc
Hop

Khéng quan trong - Khin cap
Xty ly cong viéc giady to

Cac hoat dong thwong nhit/pho
bién

Cac gian doan, ngat quang




IV. HANH PONG CUA BAN?

Ma tran quan ly thoi gian cua Stephen Covey

Quan trong

Khong
quan trong

Khong Khan cap

Khan cap

Quan trong - Khong khan cip

QUYET PINH THO'I
PIEM THU’C HIEN

Khong quan trong - Khong khan cap

BO QUA/HAN CHE

Quan trong - Khan cap

THUC HIEN NGAY

Khéng quan trong - Khin cap

GIAO PHO/PHAN CONG
CONG VIEC




VIDEO QUAN TRI THO'I GIAN
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IV. HANH PONG CUA BAN?

Ma tran quan ly thoi gian cua Stephen Covey

Quan trong

Khong
quan trong

Khong Khan cap

Khan cap

Quan trong - Khong khan cip
Tim ki€ém cac co’ hdi méi

Lap]l ’, 2

ez DA TANG nong
Thié. TR T O SRR CRCR R e

Hoc tap, phat trién ca nhan

Nghi ngoi thwc sw/dung nghia

Khong quan trong - Khong khan cap

5 NUOC LA

Quan trong - Khan cap
Khiing hoina
Xir 1y A A
Deadl DA DAM

Hop

Khong quan trong - Khan cap
Xrly ¢

,I\ = A -\
C 7 ~?
ciere CAT MIN
Cac gian doan, ngat quang




IV. HANH PONG CUA BAN?

Top 5 hanh dong da tang

Lam viéc theo nhom dé xdc dinh top 5 hanh déng “da tang”
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IV. HANH PONG CUA BAN?

O

Stt

Piéu muon tir bo

Vi sao mudn
tir bo?

Hanh dong cu
thé deé tir bo?

Ban sé bat
dau tir bo twr
khi nao?

Can ai giap
dé tir bo?

Két qua ban
sé dat dwoc
la gi?
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IV. HANH PONG CUA BAN?

Thao luan theo cap doi




IV. HANH PONG CUA BAN?

Bigu mudn tir bo

1 Thirc khuya

2 Lam full time

3 Choi game

4 Suy nghi luan quan

Vi sao mudn tir bo

Sirc khoe than kinh

Lam chi cong viéc +
th&i gian
L3nh dao chinh minh

Mat nhigu théi gian
cho viéc quan trong

Tir truréic dén nay phi
nhigu nang lugng +
th&i gian

STOPPING PLAN

Hanh déng cu thé dé tir bo

Ngd tir 22:00
Khéng sir dung man hinh tir 21:00

Quit full time job
Start Lam Vinh Legal

Mai khi dinh choi game thi dat
xudng
Xoa app game trén may

Khong lam viéc mot minh
Chia sé nhigu hon

Ban s& bat diu tir
bo tir khi nao

Tir 07 Oct 2018

Tir 01 Oct 2018

Tir 07 Oct 2018

Tir 08 Oct 2018

Can ai giop dé tir bo
Can gia dinh

Can khach hang

Pong nghiép cl

$&p cii: anh Cuong, My, %
mao

Moi v&i ban bé
Marketting cty minh

Can xoa app

Can dong nghiép
Lam viéc nham

Két qua ban dat dwocsé la g
Khdng thirc khuya

Chi thirc khdng qua 23:30 (1 Gn/tudn -
cho viéc rat quan trong)

T sap xEp cong viéc trong tuan cda
minh

Huwrdmg t&i cac oo hdi Ion hon

Co KH, co gia tri, co tién

Chicheoi 2h/ tuan

Suy nghi thiét thuc

Co gid tri, co tién

Khang dinh minh, co hiéu qua hon
Ca phuong huéng rd rang cu thé hon
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VIDEO MANG XA HOI
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V. BAN LA AI?




