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FOUNDATION

NGAY 1 - SANG

1. VE DIEN GIA (Khao sat ky vong) 15’
2. HANH TRINH KHOI NGHIEP 30’
NGHi 15’
3. TAP DUOT MOT TAM NHIN, SU MENH 45’
NGHI 15’
4. KE HOACH KINH DOANH 45’
NGHi 15’
5. CHIA SE, PITCHING.VA PHAN HOLTU DIEN GIA 40’

220’
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Dong sang lap & TGP cua Innovation Capital Management
HOI dong co van cap cao - Quy khéi nghiép Viét Nam

Ngan hang, Chirng khoan, Pau tw, M & A, Quan ly rudi ro
trong 15 nam

Ex CIO cua BAOVIETLIFE, PVI SUNLIFE, HDBANK

Ex CRO cua ABBANK, FRM cua KPMG Viét Nam
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FOUNDATION &
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tw chién lwgc va quan ly quy
tac chién lwoc dé dinh gia va gay quy
au tu
Ong trong quan ly danh muc dau tu
thién than

m quy nudc ngoai

an tri vien dia phuong vé viéc gdy quy va

fau tu sang tao
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HANH TRINH KHOI NGHIEP

/A INNOVATION
([ > CariTAL
Y7 MANAGEMENT



HANH TRINH KHOI NGHIEP

MOt td chire tam théi duwoc thanh 1ap dé tim kiEm méd hinh kinh doanh

cd thé 1ap lai va cé thé mé rong.

Doanh nghiép nho va vira khai nghiép sang tao la doanh nghiép nho va

vira duoc thanh 1ap dé thuc hién y tudng trén co s& khai thac tai san

tri tué, cong nghé, mo hinh kinh doanh mdi va cé kha nang tang

truong nhanh




HANH TRINH KHOI NGHIEP

Startups kién tao 70-80% viéc lam mdi va mot phan Ién cla cai toan cau

Nhung
8 trong 10 du an Startup that bai
Tai sao?

Su phurc tap va quan tri ngudn luc
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HANH TRINH KHOI NGHIEP

Cubdi con dudng

That bai

Lifestyle

M&A

IPO

PAng clra cong ty hodc thanh ly tai san v&i nhiéu ton that
cho tat ca cac bén

Cong ty dat dwoc mot s6 hiéu qua vé loi nhuan/thi phan,
cung cap dugc moét phan lgi cho ban diéu hanh, nhan
vién, nhung khong dem lai lgi ich cho nha dau tu/ chd
nhan

Md hinh Ioi nhuan duoc mua lai va gan vao mot cong ty
|&n hon, tao ra loi nhuan cho nha dau tu/ chd nhan

Niém yét dai ching, tao ra lgi nhuan I&n cho nha dau tu/
chu nhan




HANH TRINH KHOI NGHIEP

Lifestyle Business va Startup
NGi chung, ca hai cung 6n, nhung cd chdt khac biét

- Hb trg cho mot kiéu sbng

- Thudng s& hitru cd nhan/nho [é

Tap trung dia phuong/ khu vuc

Khéng nhiéu sang ché/phat kién

Khé maé rong

M® hinh kinh doanh truyén thdng

Tang truwdng tuyén tinh 6n dinh

Thay ddi thé gidi

Nhiéu nha dau tu/ dong s& hitu
Tham vong toan cau

BUng nd sdng tao

Tiém nang m& rong

Mo hinh kinh doanh sang tao

\ INNOVATION
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Tang truwdng phi tuyén tinh
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KHOI DONG (CHO BAN)
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KHOI DONG (CHO BAN, CHO Al DO KHAC)

Cac thanh t6 chinh - HSTKN:
Trudng Dai Hoc, Vién Nghién Clru, Startups, Nha Dau tu, Chinh Pha

Cac thanh tb thuc day - HSTKN
Hé sinh thai mini, Vuon vom, Chuong trinh tang tdc, Hiép HOi Nghé Nghiép,
Tu van phat trién HSTKN
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' 1. GIA TRI CUA CAC THANH PHAN CHINH — M6t t3m nhin 14n
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Al: BAN PHAN TICH SWOT CHO CAC
GIA TR| CANH TRANH

SWOT it now SWOT TRONG 3 NAM
S W 0 T S W 0 T
X

1. Nguén nhén luc X

]
I
I
I
I
I
2. Qui trinh va cdng nghé X X :
3. Cac mdi quan hé X X I
4. Hinh anh :
5. M6 hinh kinh doanh sang tao X X :
X: D& ngwdi sang 1ap tu nhan dinh chinh minh :
I

I

I

I

I

)
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FOUNDATION

KE HOACH KINH DOANH




KE HOACH KINH DOANH

“Mdt ban ké hoach kinh doanh 1a mét mé ta bang van ban vé ké hoach kinh
doanh twong lai cia ban. Van ban chi ra du dinh kinh doanh va cach ma ban
sé thuc hién du dinh d6.” https://www.entrepreneur.com/article/38290

Encyclopedia “Ké hoach kinh doanh I mét tdi liéu mé td mét doanh nghiép
mdi, sdn phdm hodc dich vu cta ho. N6 chi ra cdch ho sé kiém tién, Idnh dao,
nguén nhén lu, tai chinh, mé hinh hoat déng va cdc chi tiét khdc can thiét cho
cd hoat déng. Cdc doanh nhén tao ra ké hoach kinh doanh nhu mét phén cda
qud trinh khdi nghiép trong khi cdc doanh nghiép hién tai thudng viét ching
khi thay déi hudng hodc chién lwoc. Hau hét cdc ké hoach kinh doanh bao
gbébm cdc cbng ty dau tién trong ba dén ném ném. “




KE HOACH KINH DOANH

VOI TOI: KE HOACH KINH DOANH BON GIAN LA VIET XUONG MO HINH KINK
DOANH BANG NHU’NG CON SO VA CAN CU, TRA LOI CAU HOI NEN LAM G|

VA LAM THE NAO Dg PAT DUOC TUNG CAC GIA PINH CUA MO HINH KINH
DOANH, CHO MOT TAM NHIN 1-3 NAM

NGUOI TA TRA CHO BAN BAO NHIEU TIEN

BAN PHAI LAM NHUNG Gl DE HO TRA TIEN

BAN SONG HAY KHONG




KE HOACH KINH DOANH

[

MANG LU O
CONG SU

HOAT DONG GIA TR| DEM MOI QUAN HE

CHINH PEN V&I KHACH
HANG

NGUON LUC KENH PHAN
CHINH PHOI

PHAN KHUC
KHACH HANG

Do |&n chia Tép khach hang tiém nang (Study)

" S6 deal du kién thanh cong

A 4

Chi phi tiép can, khac biét héa, marketing

A 4

Dinh gid va doanh s6, chinh sach ban hang

A\ 4

Ngudi san xuat deal, tuyén dung, chi phi
lvong

A 4

Nhap hang va chi phi gid vén

A 4

Kénh phan phdi va chi phi ship

CAU TRUC CHI PHI

NGUON DOANH

THU

A\ 4

Nguon von va chi phi vén

A\ 4

Chi phiquanly

/A INNOVATION
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KE HOACH KINH DOANH — Al LAM G

Giam doc diéu hanh (CEO), nguoi co trach Giam déc phat trién va san xuat (CPO),
nhiém chinh trong viéc giam sat qua trinh lap nguoi cung cap dau vao co tam quan trong

ké hoach kinh doanh trung tdm cho ké hoach kinh doanh, nhu thoi
gian dan dau dé phat trién san pham mdi,
yéu cau déi védi may madc va thiét bj san xuat
md&i, nhu cdu nhan sy va yéu cau nguyén liéu.

Giam déc ti€p thi va ban hang (CMO), nguoi
hiéu rd nhat nhu cau cuda thj trudng, tiém
nang tang trwdng cda néd, yéu ciu cu thé cla
khach hang, gid ma ho san sang tra, dong ]
thai clia d8i tha, v.v. Giam déc tai chinh (CFO), nguoi thuong dat
di* liéu tai chinh cda ké hoach kinh doanh
cung nhau, dua ra cac yéu cau tai chinh cta
cong ty va la moét trong nhirng nhan vat quan
trong trong viéc ndi chuyén véi cac nha dau
tu va té chirc cho vay
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KE HOACH KINH DOANH — CAC BUGC VA HINH THUC

1. Phan tich SWOT

A. Tom tat chung

2. Danh gid mot tdm nhin

B. Tong quan kinh doanh, mdi trudng, thue trang, STEEP

3. Xac dinh cac muc tiéu

C. San pham dich vu cung cap

4. Xac dinh cac chuong trinh

D. Thi trwong va khach hang

5. Quan trj thuc hién k& hoach

E. T6 chirc va van hanh

F. Nguébn luc

G. K& hoach tai chinh va phan tich hiéu qua va quan trij rui
ro

INNOVATION
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KE HOACH KINH DOANH — STEPS AND FORMAT

A
A 4

Muc tiéu cda ban ké hoach Dia diém

A. Tém tat chung

A

Nhirng diém trong yéu dac biét

\ 4

Chién lugc ban hang, Marketing

A
\ 4

Chién lwoc san xuat

Moi truong kinh doanh

\ 4

A

Chién lvgc phan phéi

B. Tong quan kinh doanh, mai
trwong, thuc trang, STEE

Két qua va hiéu qua lap ké hoach nhirng ndm truéc

wn

\ 4

Chién lwogc lwu kho, san xuat khac

A

DPac thu va hoan canh kinh doanh

C. San pham dich vu cung cap

Co cau td churc

A 4

Phan tich dac thu san pham, gid tri va du kién ban

A 4

Quan tri du an, MIS

D. Thi trudong va khach hang

v

A

R&D va dong d&i san pham

A 4

Nhan su

Chi phi va dinh gid ban

A

A 4

2 . y A . Lao d6ng va quan tri lao ddn
E. T6 chirc va van hanh hgvaq ! ong

Quy trinh san xuat, ddm bdo chat lwong va kiém soat—+

A 4

Lich st tai chinh

A

Nhu ciu nguén luc va sé& hitu tri tué

A 4

Dy phdng tai chinh

F. Nhan luc

A

Pac thu thj trwong va khach hang

A 4

Dy phdéng dong tién

A

Dinh vi thuong hiéu va déi tha

Cac chi sb chinh

A 4

G. K& hoach tai chinh va phéan
tich hiéu qua va quan trj rai
ro

A

Chién lvgc thuong mai va thj trudng

/A INNOVATION
([ > CApITAL
Y/ MANAGEMENT

A 4

Tham dinh

A

Dy kién ké hoach ban hang




KE HOACH KINH DOANH — SALE PLAN

Table 1: Competitive Analysis

Factor

Me

Strength

Weakness

Competitor A

Competitor B

Competitor C

Importance
|to Customer

Products

Price

Quality

Selection

Service

Reliability

Stability

Expertise

Company
Reputation

Luocation

Appearance

Sales Method

Credit Policies

Advertising

Image

INNOVATION
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'\v/" MANAGEMENT



KE HOACH KINH DOANH — MARKETING PLAN

’
BOD

— Nghién cttu

Review & Ideal
Adjust Client

Marketing
Plan

CHUYEN ‘pon ff 12

Marketing

G rA Strategies




KE HOACH KINH DOANH — FINANCIAL PLAN

Profit & Loss April May Juine July | Aumest |September| October | November |December| January | February | March

R e enmlies

Naoof Units Sold 1200 1500 [ 1800 [2200 [2700 [2500 2300 3000 3400 3700 4000 4000

Price per wnit 100 100 1100 100 100 (100 100 100 100 100 100

Tot al Revenues 120000 | 150000 | 180000 | 220000 | 270000 | 250000 | 230000 | 300000 | 340000 (370000 | 400000 | 40000

[ ariable Expenses

Nao of Units 1200 1500 [1800 [2200 [2700 [2500 2300 3000 3400 3700 4000 4000

(ariable Cost per Unit 25 5 25 27 a7 a7 a7 27 a7 18 28 28

Total Variable Cost 30000 (37500 | 45000 (59400 | F2900 |&F500 62100  [RLOO0 5 LROO 103600 | 112000 [ 112000

Fixed Expenses

Manp cwer 34500 [ 34500 | 34500 |34500 | 34500 | 34500 34500 | 34500 34500 | 34500 34500 34500

M ar keting 65000 [ 65000 | 65000 (65000 | 65000 |65000 BOOOO  [ROOGD 45000 | 40000 40000 35000

Travel 3000 3000 (3000 (3000|3000 | 3000 3000 3000 300 3000 3000 3000

Telephone 1000 1000 (1000 (1000 [ 1000 1000 L0 100 1000 1000 1000 1000

Rent 20000 [ 20000 | 20000 | 20000 | 200600 | 20000 20000 | 20000 20000 | 20000 20000 20000

IC apital Costs Q Q Q Q 0 Q Q Q Q 0 Q Q

M iscella neous 3000 3000 (3000 (3000|3000 | 3000 3000 3000 3000 3000 3000 3000

Total Expenses 156500 | 164000 | 171500 185500 | 1945400 | 194000 | 203600 | 222500 [ 198300 |205100 213500 [208500

Profit Before Tax -36500  [-14000 | 8500 (34100 | P00 | 56000 26400 | F7500 141700 | 164500 | 186500 |191500

Tax @ 0% /A INNOVATION
X St

Prafit After Tax 4240 39200 18480  |54250 190 115430 129420 134050 WV MANAGEMENT




KE HOACH KINH DOANH

NG kho. VANG.

Nhuwng tin tot la ban cd thé lam * 0

diéu doé vdi nhiéu nguoi khac v

Va thuc té |3, khéng ai cé thé lam

tat ca nhirng diéu nay mot minh.
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BUSINESS MODEL REVIEW AND FEEDBACKS

MANG LU O
POI TAC

HOAT DONG
CHINH

NGUON LUC
CHINH

GIA TR| DEM
PEN

QUAN HE
KHACH HANG

PHAN KHUC
KHACH HANG

CAU TRUC CHI PHI

NGUON DOANH THU

TAM NHIN VA SU MENH

Canvas Modeling

/A INNOVATION
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MO HINH KINH DOANH — Y TUONG CUA TOI

TRONG TRUWONG HOP BAN MUON BIET THEM..



DYNAMIC SWOT MAP.pdf

STARTUP
VIETNAM
FOUNDATION

CHANG DUONG KHOI NGHIEP
CHIEN LUOC, MO HINH KINH DOANH
DINH GIA VA GOI VON

Daklak, 08.05.2019




FOUNDATION

NGAY 1 — CHIEU

1. XAY DUNG MO HINH KINH DOANH VA CHIEN LUQC 45’
NGHi i
2. PHAN NHOM THUC HANH 45’
NGHI 1c
3. PITCHING 60’

180



FOUNDATION

CHIEN LUOC, MO HINH KINH DOANH
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PHA BANG

OCEAN BANK

NGAN HANG TM TNHH MTV DAl DUONG
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PHA BANG

-,

VIETNAMESE PO NOODLTE
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MO HINH KINH DOANH — P1 — CAI GI VA TAI SAO?

‘S&n pham la trung tdm cla doanh nghiép, nhwng ban than ndé khéng phai 13
doanh nghiép — né khdng thé thanh cong néu khdong c6 mdt mé hinh kinh
doanh phu hop” Guide To Real-World Business Models

Mét dinh nghia don gidn cia Micheal Lewis— “Cach ban 1&n ké hoach kiém
tién la didu quan trong nhat”

Peter Drucker cho réng — “Cdac gia dinh vé cach céng ty tao ra doanh thu”




MO HINH KINH DOANH — P1 — CAl GI VA TAI SAO?

MOt cach tdng quan, mdt mé hinh kinh doanh mé ta gbc ré vi sao mét

td chirc duoc sinh ra, chuyén tai gid tri gi va tim kiém gia trij tir dau.

- Cong ty du kién kiém tién bang cach nao, cdi logic ma ai d6 tra tién cho
nd va gilp nd tu dirng virtng mot cach bén virng vé tai chinh

- M0 ta rd viec mdt y tudng chuyén thanh mot cong ty ra sao

- Nhiéu cbng ty trong cung mdt Iinh vuc, cung cung cap mot sd gia tri
chinh, nhung lai dua trén nhiéu mé hinh kinh doanh khac nhau

- M® hinh kinh doanh nam & tang chién lugc, anh hudng tdi chién luac,
cach th&c van hanh, tao ra gia tri va chuyén hda gid tri.

Al — CAl Gl = NHU THE NAO — & DAU — KHI NAO — TAI SAO




MO HINH KINH DOANH — P1 — CAl GI VA TAI SAO?

TAM NHIN VA SU MENH

Al MUA VA TAI SAQ?

NGUON LU'C VA
CAC HOAT bONG




MO HINH KINH DOANH — P1 — CAI Gi VA TAI SAO?

MANG LU O
POI TAC

HOAT DONG
CHINH

NGUON LUC
CHINH

GIA TR| DEM
PEN

QUAN HE
KHACH HANG

PHAN KHUC
KHACH HANG

CAU TRUC CHI PHI

NGUON DOANH THU

TAM NHIN VA SU MENH

Canvas Modeling

/A INNOVATION
([ > CAPITAL
7 MANAGEMENT




MO HINH KINH DOANH — P1 — CAI GI VA TAI SAO

NHOM
Club

Brokerage

Hop nhat

Phan biét gia
Nguobn lwc so dong
Disintermediation
Phan manh
Freemium

Leasing
Low-touch
Negative cycle
Pay as you go

Pau gia ngwoc
Product to service
Ban chuan
Subscription

KIEU VAN HANH

Tra phi thanh vién cho mét t6 chic 1én dé nhan dwoc cac quyén loi ban hang, két néi, phat trién tir
nhom

Két ndi ngwoi mua va ngwdi ban, tinh phi cho giao dich thanh cong tir mot trong hai hoac ca hai
bén

Poéng goi cac hang hoéa, dich vu va gia tri c6 lién quan thanh mét géi réi ban

Tinh gia khac nhau cho cac nhém dich vu hang héa phan manh

Nhdém dong ngudi cung cip dich vy, ndi dung mién phi va nhan lai tir nguoi khac Wikipedia
Ban hang truc ti€p, khong cé kénh ban, bo qua trung gian

Ban roi tirng phan ciia mot doi twong hang héa

Cho duing mién phi go6i cAp thip/ co ban, tinh phi goi cao cap Linked in
Cars,

Cho thué, khong ban Aircraft

Gia thap cho hang gidm gia Walmart

Gia thap thong qua dat hang trudc Amazon

Tinh tién trén lwong dung véi don vi do lwong chung bién luc

Xét gia tran to chirc dau gia gidm dan

Thay vi ban san pham, ban dich vu clda sdn pham tao ra

Chuan hoéa dich vu hang héa ISO
Thu phi dang ky



MO HINH KINH DOANH — P2 — NHU THE NAO1

HO LA Al, THOI QUEN TIEU DUNG LA GI, HO RA QUYET DINH NHU THE NAO

HO LA THI TRUONG MASS HAY THI TRUONG NGACH, QUY MO

NHU CAU CUA HO cO Bl PHAN MANH MANH HAY KHONG

PHAN KHUC KHACH HANG

A\  INNOVATION
| > CAPITAL
X/ MANAGEMENT
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MO HINH KINH DOANH — P2 — NHU THE NAO 2

GIA TRI NAO SE CO THE PONG GOI VA THOA DUNG HO

HO U'U TIEN CONG NGHE, CAT GIAM CHI PHI, NHAN HIEU, THIET KE

HO THICH PUOC THUONG THU'C GIA TR HAY TU TAO RA PIEU DO

GIA TRI PUOC DO LUONG BANG CACH NAO, RUI RO KHI CHUYEN GIAO

GIA TRI MANG TiNH VAT CHAT HAY PHI VAT CHAT

CACH THU'C PINH GIA CAC GIA TR| AY

)

-

-

8 J"’

GIA TR| DEM DEN

INNOVATION

»> CAPITAL

MANAGEMENT



MO HINH KINH DOANH — P2 — NHU THE NAO 3

KENH GIOI THIEU, MARKETING

p

KENH BAN HANG, VAN CHUYEN, CHAM SOC SAU MUA, DANH GIA

S

HINH THAI KENH: VAT CHAT (NGUOI, BDIEM BAN, KHO HANG), 4 ,
ONLINE (DIEN THOAI, INTERNET, TRUYEN HINH, MEDIA, DAl BAO) ’ ‘--‘

HINH THAI TUONG TAC QUA KENH: GIGOI THIEU, BAN HANG, THU THAP

THONG TIN, CHAM SOC, BAO TRi, BAO HANH, TRUYEN THONG... ~ ~ A - .
HE THONG KENH PHAN PHOI

TOI VU KET NOI KHU VU'C SAN XUAT, QUAN TRI, VAN HANH, VA KENH

SO HO’U KENH V.S THUE KENH V.S MIXTURE

>

INNOVATION
< | > CAPITAL
MANAGEMENT

<



MO HINH KINH DOANH — P2 — NHU THE NAO 4

TY PHUC VU

TRO LY KHACH HANG /

o
CONG PONG /

CUNG KHACH HANG SANG TAO GIA TR
QUAN HE KHACH HANG

MUA LAI CO SO KHACH HANG

KHACH HANG TRO THANH DAI LY

/A INNOVATION
([ > CAPITAL
Y7 MANAGEMENT



MO HINH KINH DOANH — P2 — NHU THE NAO 5

DOANH THU THEO GIAO DICH HAY DINH KY

HINH THU'C DOANH THU TRA TRUGC HAY TRA SAU

PHUONG PHAP DINH GIA CHO MOI LOAI HINH CUNG CAP, OI
TUONG KHACH HANG, KENH BAN, LOAI Si/LE

INNOVATION

([ > CAPITAL
X7 MANAGEMENT



MO HINH KINH DOANH — P2 — NHU THE NAO6

KEY RESOURCES




MO HINH KINH DOANH — P2 — NHU THE NAO7

SAN XUAT

BAN HANG, CHAM SOC KHACH HANG

MARKETING, PROMOTION...
™

, . , . . . .
QUAN TR (TAI CHINH, NHAN SU, VAN HANH CHUNG, BOI NGOAI, - —

LANH B20... CAC HOAT DONG CHINH

THU MUA

DAO TAO

/A INNOVATION
(] > CAPITAL
Y7 MANAGEMENT



MO HINH KINH DOANH — P2 — NHU THE NAO 8




MO HINH KINH DOANH — P2 — NHU THE NAO 9

CAU TRUC CHI PHi




MO HINH KINH DOANH — P1 — CAI GI VA TAI SAO

PHAN KHUC
g KHACH
KENV HANG < dE
PHAM < AHANG

AN

COST STRUCTURE
NHL HNVYOd NONSN
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MO HINH KINH DOANH — P3 — VI DU

QUAN HE KHACH PHAN KHUC
VALUES HANG KHACH HANG

MUA ND, PROPOSITION
BIEN TAP
XUAT BAN
BAN HANG

MANG LUG1 DO
TAC

TAC GIA sO PONG

e o NGUOI BOC
NHADEIALL\J?TU NGUON LUC PHU HOP

CHINH NHU CAU —KENH PHAN PHOI
VAN HOA
bOC

NQI DUNG
KIEN THU'C
VON

CAU TRTUIC CHI PHI NGUON DOANH THU

—

BIEN TAP, IN, XUAT BAN, BAN HANG VA MARKETING DOANH THU TU BAN Si

MO HINH XUAT BAN SACH TRUYEN THONG

£\  INNOVATION
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MO HINH KINH DOANH — P3 — VI DU

TAC QUAN HE KHACH PHAN KHUC
S HANG KHACH HANG
PLATFORM
, . = LOGISTIC THI TRUONG
TAC GIA NOI TR
TIENG SACH KHUYEN MG
QUAN TR| ‘A e (entrepreuner)
LOGISTICS NGUON LUC [
, GIAO LUU TAC " A L
CHINH GIAHANGD;&U KENH PHAN PHOl

PLATFORM
IN THEO YEU
CAU
HA TANG

CUA HANG
TRUC TUYEN

BAN LE _
NGUOI TRUYEN

MIENG
INTERNET

CAU

CHI PHI

—

Rl

NGUON DOANH THU
PHI XUAT BAN, DOANH THU BAN, PHi HOA HONG

PHAT TRIEN PLATFORM, CHI PHI QUAN LY

MO HINH CONG CU XUAT BAN SACH MO
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STARTUP
VIETNAM
FOUNDATION

CHANG DUONG KHOI NGHIEP
CHIEN LUOC, MO HINH KINH DOANH
DINH GIA VA GOI VON

Daklak, 08.05.2019




NGAY 2 - SANG

1. DINH GIA

NGHi

2. DINH GIA (TIEP THEO)
NGHI

3. CHIA SE VE GOI VON
NGHI

4. CAU HOI VA GIAO LUU

FOUNDATION

45’
15’
45’
10°
45’
IS
45’
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”NH PHAN CHINH — m&t t3m nhin I6n
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1. GIA TRI CUA THANH PHAN CHINH— T3m nhin véi xu hwdng cong nghiép

XA HOI va CAU
TRUC DAN SO

(Social and
Demographic)

CHINH TRI MOI TRUONG
(Political) (Environment)

\ INNOVATION
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1. GIA TRI CUA THANH PHAN CHINH—T3m nhin vdi SWOT

Strengths S

Opportunities Threats




1. GIA TRI CUA THANH PHAN CHINH — Bao quét

Lifestyle Business va Startup
NGi chung, ca hai cung 6n, nhung cd chdt khac biét

- Hb trg cho mot kiéu sbng
- Thudng s& hitru cd nhan/nho [é

Tap trung dia phuong/ khu vuc

Khéng nhiéu sang ché/phat kién

Khé maé rong

M® hinh kinh doanh truyén thdng

Tang truwdng tuyén tinh 6n dinh

Thay ddi thé gidi

Nhiéu nha dau tu/ dong s& hitu
Tham vong toan cau

BUng nd sdng tao

Tiém nang m& rong

Mo hinh kinh doanh sang tao

\ INNOVATION
"
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Tang truwdng phi tuyén tinh
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1. GIA TRI CUA THANH PHAN CHINH — chi tiét

Tam nhin Cong nghiép

Van dé va gidi phap cu Quy mo thj trudng Loi thé canh tranh
thé

\@% Thanh tich

Doi nhom
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GIAI DOAN —Dinh n

2.

Entity cycle

Growth Stage

Startup

BUSINESS
OR
STARTUP

TECHNOLOGY
VALIDATION

Pre-Startup
Overlap

Business line

] = =a =1 i
Team Business
Model

c
2
]
s
s
o
@
E
:
2
o




2. GIAI POAN — dinh nghia(2)

Pre-Startup

Startup Growth Stage

Entity cycle

Overlap

4
ETVIICYRE | (ISR, (P

A
SP—| I |

1
'
1
'
'
I
¥
'
'
'
'
I
'
[
1
'
'
'
'
'
1

BUSINESS
OR
STARTUP

TECHNOLOGY
VALIDATION

Business line BUILD

' i
— — — —
usiness

You (R&D...) Friends/Family

Pre seed
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1 | I l
E Pre-commercialization . i i
[ T ¥ ]
E ! Founding team Refinement of . Value Large A i
; . is formed, core features, | proposition Round, i
- | many customer initial user | refined, user massive i
: . interviews are growth, metrics : experienced customer :
i . conducted, and analytics . overhauled, acquisition, |
i ¢ value implementation, | conversion back-end !
5 | proposition is seed funding, . funnel scalability 1
' . found, first key hires, | optimized, viral improvemen |
' | minimally viable pivots (if . growth ts, first i
- | products are necessary), first | achieved, executive i
Events : | created, team paying ' repeatable hires, |
' | joins an customers, | sales process process '
i accelerator or product market | and/or scalable implementati |
E ! incubator, | fit. | customer on, :
' . Friends and : . acquisition establishme |
; | Family ' i channels nt of i
- | financing : | found. departments |
: | round, first ' ; |
: | mentors & - ' !
i ' advisors come | ! !
E ' on board : t '
. ' |
1 1

Angel, éarly VC, VC, Inno fund



2. GIAI DPOAN — Dinh gia thong ké

Pre-commercialization

] |} 1

1 ! g

: Pre-Startup { Startup : Growth Stage

e L)A Ll »
Entity cycle , ! :

: i :

i ! ,

L Qverlap - i} i

1 ! .

: 5 !

| 1 !
Business line APPLED N\ TECHNOLOGY R ' L ARk

'RES y, VALIDATION o i BUILD
E STARTUP y , VALIDATION CREATION

]
I
== ey -— =
Team Business
Model

T

Friends/ Family'
Pre seed

Seed

You (R&D...)

Angel, early VC, VC, Inno fund

to $227K to $800K

Money burning

to $900K

to $3M

Exp. valuation

to 1.8

Valuation/Burned
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2. GIAI DPOAN — Dinh giad thdng ké

US VC fundraising and median pre-money valuations ($M)

514.0 580.0
B Capital Raised (SB) === Angel/Seed = emsmEarly VO s |ate VC

$12.0 $70.0
$10.0 2600
$8.0

$50.0

$40.0
$6.0

$30.0
$4.0 200
$2.0 lIIIIIIIIIIII $10.0

10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 4Q 10 2Q 3Q 4Q 1Q 20 3Q 4Q 14 20 34 44 10 20 3Q 44 1Q 2Q

50.0 S0.0

2010 2011 2012 2013 2014 2015 2016 2017

Source: PitchBook
“As of 6/30/2017
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2. GIAI DOAN — Yéu cau thong ké

Giai doan
Seed 60%
Angel 50%
Early VC 40%
Mid VC 30%
Late VC 25%

Discovery
Validation

Efficiency

% tang trwrong
ngwroi dung trung
binh mot thang




2. GIAI POAN — Mbt sb thong tin hitu ich

* Nguoisang lap thudng dinh gid IP cla ho cao gap 255% thuc té.

e Cac cong ty khdi nghiép can gip 2-3 lan thdi gian dé xac nhan thi
truong so vai thoi gian ma nguoi sang lap du tinh.

* Cac cong ty khdi nghiép ma chua goi duoc von thuong udc tinh quy
mo thi truong cua ho gap 100 [an qui mo6 that va thuong nhin nhan
thi truong nay la mai.

* M& rdng quy md som la |Ii do pho bién nhat dé cac cong ty khoi
nghiép hoat dong kém di. Ho co xu hudng thua tran sdm bang cach
vuot Ién chinh minh.




100% —-

75% -

50%

25% —

0% —

EMPLOYEE VS. INVESTOR OWNERSHIP BY STAGE

y dua trén giai doan

(G capshare

Common + Series Series A Series B Series C Series D+
Convertibles Seed

Il Employee Ownership

Pha lodng khoang 20% cho moi vong

M Investor Ownership
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3.

Entity cycle

Business lin{

Money burning

Exp. valuation

PHUONG PHAP LUAN — dua trén théng ké (1)
Stage
Seed AV [V} . V 4 \ A8 V4 V4
NgUdisan Vé mat ggnh tAmhA: I\!t\,a dau tv co:chu: harjg,
o theo thong ke dé biét ban dang o dau va
Caccong_t Ly L . £
: gia tri khoi nghiép cua ban la bao nhiéu.
trikang 50 .4 ; . .
. A (Ghi chi phi so sanh dé nhan do6i)
Cagaegpgji
guy mo th

nhan {“h’li‘ 't“ru UIIB IICly 1A IIIUI

You (R&D... ) ! Friends

M& rong quy mod se’m la |i do pho bién nhat dé cac cong ty khoi
nghiép hoat dong kém. gicl@ I-LQKCQMU hwéng thua tran sém bang cich
vwrot [én chinh minkhs o om o

to1.1 to 1.8 to4.4 . tob




3. PHUONG PHAP LUAN — phwong phdap Berkus (5 yéu t) (2n)

5 yéu to tac dong dén gid tri ca cong ty khai nghiép.

Trén thang SO dén S500K, hdy gan mot gia tri cho tirng yéu té phan anh muc do
thanh céng cta duv dn cho dén hién tai.

S500K dua trén giai dinh vé pham vi danh gia toi da trong khu vuec:
* Né&u dinh gid cta cong ty kh&i nghiép tai Thung Liing Silicon ro’i vao khoang 2.5M

dd la (Thién than/Early VC), thi moi yéu t6 sé cd gia tri 1a S500K.
* Pham vi dinh gid & Viét Nam cé thé thap hon.
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3. PHUONG PHAP LUAN — Phuang phap Berkus (2M)

Yeuts | Phamvi__Gid tri dugc cho

Y twdng hop ly $0-$500,000 S
P3 cé sp mau $0-$500,000 S
Poi ngii chat lwong S0-S500,000 S
Moi quan hé chién S0-$500,000 S
lwoc

Gidi thiéu san S0-S500,000 S

pham/d3 ban

$0 - $2,500,000




3. PHUONG PHAP LUAN — Phwong phdp ri ro| cho SU chwa cd lgi nhuan (3)

Phwong phap tiép can rii ro so sanh 12 yéu td cla kh&i ddng muc tiéu, si dung cting mirc dinh gia tien
trung binh ctia cac doanh nghiép kh&i nghiép trwéc doanh thu 12 yéu to la:

1. Ruiro quan tri

Rui ro giai doan kinh doanh
Phap ly/ rui ro chinh trj

RUi ro san xuat

RuUi ro ban hang va marketing
RUi ro goi von

Rui ro canh tranh

Rui ro cong nghé

. Ruiro td tung

10. Rdi ro quéc té

11. Rui ro danh tiéng

12. RUi ro thodi von sinh |01

©0NOUAWN
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3. PHUONG PHAP LUAN — Céch tiép can phuang phap Rui ro(3)

Tham dinh Rat kha m Trung tinh Rat tiéu cuc
quan

Yéu t6 rii ro -2
Gia tri

)

MUrc dinh gia trung binh cla cdc cdng ty tién doanh thu trong khu vuc dugc
diéu chinh nhu sau:

- $250,000 cho moi +1 ($500,000 cho méi +2) va -$250,000 cho moi -1 (-
S500,000 cho moi -2)

£\, INNOVATION
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3. Phwong phép luan — Chiét khau dong tién (4th)

Phwong phap nay can du doan mé hinh tai chinh, mé hinh kinh doanh va xem xét
gan nhw tat ca cac chién lwgc dé cd thé suy ra dwoc dong tién ma cdng ty cd thé tao
ra,

Sau d4 tinh todn dong tién do cd gia tri bao nhiéu so vai ti 1é hoan von dau tw dw
kién. Mot ty |8k chiét khdu cao hon sau d6 dwoc dp dung cho cac cong ty khai

nghiép dé bu vao rai ro that bai.

Phwong phap nay dua vao kha nang cla nha phén tich thi trwong dé dwa ra cac gia
diinh tot vé tang trwdng dai han ma déi vai nhiéu cong ty khai nghiép la khd mo’ hé.

Phwong phap nay thuwong dwoc sir dung bdi cdc nha dau tw cao cap.

/A INNOVATION
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3. PHUONG PHAP LUAN — Phuang phap so sanh(5th)

Phwong phap nay xem xét cac dinh gid an cia cac phan twong tu.
Pua ra gia dinh vé cac ty |é twong dwong cho cac doanh nghiép twong tu

Vi du,

- Startup A dwgc mua lai vdi gia $5.000.000 va trang web cua nd cé 100.00 ngwoi
dung hoat déng vdi dinh mirc S50/nguwoi.

- Startup B & trong cung linh vuc hoat dong, c6 2,000 ngwdi dung—> gia dinh rang
moi ngwoi dung cé dinh mirc $50/ngwdi, vay thi Startup B sé c6 gia tri $100.000

Phwong phap nay loai bo nhiéu diém khac nhau gitra loi thé canh tranh/bat loi tron
khoi nghiép.
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3. PHUONG PHAP LUAN — Th{r thach ctia nha dau tw — rai ro

Rdi ro quan
RUi ro cong ¢ ly:thoigian | Ry ro kinh doanh:y
A ‘ va thong tin N > N .
nghé va tuong va thuc thi
chuyén giao
cong nghé
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3. Phwong phép ludn — Nhitng that bai thuwdng thay

Dinh gid doanh nghiép chwa bao gio don gian, diéu nay dung vdi doanh nghiép khai
nghiép.

- Nén k&t ndi véi mot cdng ty dich vu chuyén nghiép dé tiép can véi nhirng
lTnh vweec chuyén nghiép.

- Chu startup va nha dau tw nén thao ludn vé nhirng con sé dinh gid mot
cach thang than vdi nhau.

—Cac gia dinh, dinh gid can lwu y dén cac yéu td v hinh nhw [a x3, hoi, kinh
té, phan khuc thj treong tiém nang, gidi phdp — san pham liéu d3 phu hop vdi thi
trwong, loi thé/bat loi canh tranh cda ban, d6i nhédm cuda ban va kha nang chiém linh
thi phan.
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NHAC LAI, GIAI POAN CO ANH HUGNG RAT LON

Pre-Startup

Startup Growth Stage

Entity cycle

Overlap

4
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BUSINESS
OR
STARTUP

TECHNOLOGY
VALIDATION

Business line BUILD

' i
— — — —
usiness

You (R&D...) Friends/Family

Pre seed
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1 | I l
E Pre-commercialization . i i
[ T ¥ ]
E ! Founding team Refinement of . Value Large A i
; . is formed, core features, | proposition Round, i
- | many customer initial user | refined, user massive i
: . interviews are growth, metrics : experienced customer :
i . conducted, and analytics . overhauled, acquisition, |
i ¢ value implementation, | conversion back-end !
5 | proposition is seed funding, . funnel scalability 1
' . found, first key hires, | optimized, viral improvemen |
' | minimally viable pivots (if . growth ts, first i
- | products are necessary), first | achieved, executive i
Events : | created, team paying ' repeatable hires, |
' | joins an customers, | sales process process '
i accelerator or product market | and/or scalable implementati |
E ! incubator, | fit. | customer on, :
' . Friends and : . acquisition establishme |
; | Family ' i channels nt of i
- | financing : | found. departments |
: | round, first ' ; |
: | mentors & - ' !
i ' advisors come | ! !
E ' on board : t '
. ' |
1 1

Angel, éarly VC, VC, Inno fund
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DATA ROOM.pptx

CAC U'U TIEN CUA NHA PAU TU

/A  INNOVATION

«(0)- CAPITAL

MANAGEMENT

Pau tv
Vao

Startup

Pé tré thanh
MmOt ngu o
kh&i nghiép

Dé thir thach
ban than




NHO'NG LO NGAI CUA NHA PAU TU

RUi ro ma nha dau tw phai doi mat:
Sai lam vé tham tra, danh gid va dinh gid kh&i nghiép.
Piéu khoan/ thda thuin sai
Xac dinh sai cac tai nguyén can thiét cho kh&i nghiép
Khong c6 kha nang gidm sat dau tw
RUi ro thodi von

Thir thach ma cac Startup dwoc dau tw phai déi mat:
Sai [am vé md hinh kinh doanh va chién lwoc
Sai t6 chirc diéu hanh va nhan sy
Bi giét bai doi tha manh trwdce khi nha dau tw kip hoan von.



CAC DANG QUY DIEN HINH

(23

Nha dau tw
Nha dau tw thuwong la:
Nha dau tv thién than

Trwdng dai hoc

P wnN

Quy dau tw mao hiém
Quy tw nhan

&
Qua trinh

ICM nghién ctru thi tredng (dia phwong va
toan cau) dé tim ra nganh céng nghiép c6
tiém nang I&n, dac biét trong cac nganh
cbng nghiép khéi nghiép theo xu huwdéng
mai.

ICM nghién clru cac nhdm khéi nghiép &
Viét Nam dé tim céc giao dich phu hop.

ICM thanh 1ap quy dé kéu goi c6 nha dau tw
c6 quan tam.

V&i MOU ban dau, ICM bat diu xay dung
co s& ha tdng quan ly quy, bao goém va
khéng gi¢i han:

- Diéu & quy (co chinh s&ch quan Iy rdi ro
va dau tw, ban dai dién quy, thda thuan
quan Iy quy, quy tdc dao dirc, tha tuc
dau tw va khung kiém toan)

- M¢& quy va quan ly theo quy dinh cla
phap luat.

- Thwc hién d4u tw va quan Iy rdi ro.

=

Quan ly quy
Theo co ché quéan ly NAV

Danh gia hang thang cho NAV va quan ly tai san.

Déi v&i loi nhuan cua quy va trong gidi han, dwa trén
nhiém vu chuyén sau va kha nang dau tw, ICM sé
dau tw vao startup va tao ra gia tri cho cac nha dau
tw.

So sanh hiéu suét dau tw cla quy v&i cac quy dau tw
khac.

Pon vi dau tw tuan theo cac tiéu chuan quan Iy quy
chuyén nghiép.

Tang trwdng lién tuc va danh muc dau tw da dang

ICM mang dén dich vu quan ly quy (tuan theo cac giao
wée, quan Iy diu tw va bao cao hang thang cho nha dau
tw, dai dién nha diu tw trong cong tac quan ly hang nay,
gilp khoan dau tw tang trwdng, l1én chién lwoc thoai von
va co cAu dau tw...). Phi quan Iy quy t6i da 7%/nam/NAV
kém phi thwéng néu vuot chi tiéu.



CAC DANG QUY DIEN HINH

(23

Cdng dong doanh nhan
Nha dau tw thwéng 1a

1.

Cac doanh nhan thanh
cong mong mudn hé tro thé
hé tiép theo:

Ho c6 xu hwéng dau tw vao
con nguwdi va nhirng nganh
ho c6 kinh nghiém.

Hodc ho muébn cbng hién
cho hé sinh thai khéi nghiép
quéc gia.

La doanh nhan, ho hiéu vé
kinh doanh va cé thé déng
gop cho Startup.

Ho khong trong doi qua
nhiéu vao loi nhuén cao ma
quan tam vé s nghi nhan
trong nd luc cbng hién cho
cong dong.

Ho khong cé kinh nghiém
va chuyén mén vé dau tuw.

X

Cac quy thudc trworng Dai Hoc

Loai quy nay danh cho cac
chuo’ng trinh tang téc héd tro' cho
nha sang lap tw g|a| doan R&D
va xay dwng mod hinh kinh
doanh ban d4u.

Cac trwong Pai Hoc thuo’ng
khuyén khich cac sinh vién khai
nghiép bang cach td chirc va
chon hat giéng tét dé dau tw.

Céac truo’ng bH thuo’ng s dung
tai nguyén co san cua ho dé ho
trog khéi nghiép.

Thach thirc Ion frong cac linh
vire nay la van dé s& hivu tri tué
va co s¢ ha tang quan Iy quy dé
nha dau tw thwc hién s ménh
phat tnen hé sinh thai khoi
nghiép bén virng trong viéc hd
tro sinh vién/nha khoa hoc.

Quy dau tw mao hiém

Ho la nhirng nha dau tw tim
kiém lgi nhuan.

Quy Dau tv Mao hiém kha pho
bién, ho la dich vu dau tw dién
hinh.

Mcrc d6 hiéu biéu khac nhau vé
dau tw, thiéu théng tin va nguon
lwc dé thwe hién giao dich va
thleu niém tin la tién dé khién ho
tiép tuc co’ ché quan Iy quy.

Quy PPP (Quy hat gidng cong
cong)

Quy PPP thwong duoc bat dau
bang mét y tuo’ng tr khu vue
cong, co the mang nhiém vu
phéat trién ben virng cho mot
muc tiéu cu thé.

Khu vire tw nhan di kem véi khu
vic cong dé trao quyén hiéu
qua cho co ché va cac nguon
lwe do.

Piéu nay kha gibng v&i khoan
dau tw cha Cong E)ong Doanh
nhan, ngoai trr mét diéu 1a quy
nay di kem v&i cac quy dinh
nghiém ngat hon vé viéc sl
dung ngudn vén.

Theo cach nay, chung ta co thé
hiéu rang Quy PPP c6 nhiém vu
ho tro’ hé sinh thai kh&i nghiép.



QUY DIEN HINH- ANGELS CITY/Thanh phé Thién Than (Bai ICM)

Y twéng:
Thanh ph6é Thién Than tao méi trrdng cho cac nha dau tw tham gia dau tw thién than vao cac thanh pho I6n
nhu Ha Noi/Da Nang/Hai Phong/Tp.HCM
Cho moi khoan dau tw:
-T6i da 30 nha dau tw (dia phwong hodc nwdc ngoai) dwoec moi dén va danh gid cac Startup va quyét dinh
dau tw vao bat ky du an nao.
-Mdt quy mdi dwoce tao ra va dwoc Uy quyén cho ICM dé quan ly (theo Nghi dinh 38)
-Nhitng nha dau tw déng gép vao khoan dau tw s& dwoc vinh danh va ching nhan trong moi cudi budi hop.
- Cac nha dau tw mai va day dan kinh nghiém hop tac dé tdn dung kién thirc, ngudn lyc va kinh nghiém cla
ho dé nghién ctu va lya chon cdc dv an.
- Thanh phé Thién Than dwoc thiét k& dé gidp cidc nha dau tw da dang hda danh muc cdia ho va cung nhau
tao ra két ndi lau dai trong viéc tao ra moi trwong dau tw chuyén nghiép cho hé sinh thai khéi nghiép.



QUY BIEN HINH- ANGELS CITY/Thanh ph& Thién Thin (B&i ICM)

Agenda

Hang thang, ICM mo&i cac nha dau tw quan
tam tham gia vao sw kién Thanh phd Thién
Than.

Pbi voi mdi vong dau tw ( trong vong 8
tuan), mdi quy trinh hop tdc méi duwoc khoi
dong va hé tro bédi mét nhdm cac nha dau tw
thién than c6 kinh nghiém va ICM.

Mbi vong, moi nha dau tw dugc ky vong sé
dau tw khoang 4.000USD, tuy nhién khong
gi¢i han khoang dau tur.

Trwéc ngay khai mac, cac nha dau tw sé
nhan dwoc 10 ban chao da dwoc ICM sang
loc v&i cac tiéu chi dé gitp chon ra nhirng
cong ty tot nhat.

Vao ngay mé dau, cac nha dau tw sé gap 5
cong ty kh&i nghiép, cac nha dau tw sé lang
nghe ho trinh bay sadn phdm cla ho. Sau do6
cac nha dau tw dwoc chia vao 4 nhém nhd
v&i cac nhiém vu chuyén mon (phap ly — tai
chinh- kinh doanh va ban hang-chién lvoc)

&
Qua trinh

Hoat dong thdm tra sé& dworc tién hanh truéc

khi nha dau tw dwa ra quyét dinh dau tw.

- Hai tudn dau tién sau ngay cdng bd ban
chao:mdi nhém nhd cac nha dau tw sé
thwe hién thdm tra dwa trén chuy@n mén.

- Tuan th&r 3: nha dau tw tap hop cac nhan
dinh va chia sé cho ca nhém.

- Tuan th&u 4 va 5: Thao luan vé dinh gia
va quyét dinh modt hodc hai dw an tét
nhat dé dau tw.

- Tuan thtru 6 va 7: Hinh thanh co ché
quan ly quy va ki két diéu khoan cho
thoa thuan.

Trong qué trinh thdm tra, d& tim hiéu thém

va béao cdo lai cho nhom céac nha dau tw,

ICM sé cung cap mét quy trinh hé théng bao

cao.

Cudc hop nha dau tw sé& dwgc thwc hién

bang hinh thire trwe tiép hodc trwc tuyén.

a4

Quan li danh muc

Khi mét LLC dwoc thanh |ap, cac nha dau tw
s& tuan theo quy tac va tao so do td chirc
véi day da céc vai tro trong quan ly dau tw.
Phwong phap nay khong tén chi phi quan ly
quy nhwng can rat nhiéu chi phi thoi gian va
béao cao thué hang thang. Ngoai ra, nha dau
tw phai v clng lwu y vé tinh minh bach cua
quy.

Hiéu dwoc kho khan d6, ICM mang dén dich
vu quan ly quy (tuan theo cac giao wdc,
quan ly diu tw va bdo cado hang thang cho
nha dau tw, dai dién nha dau tw trong cong
tdc quan ly hang nay, gitp khoan dau tw
tang trwdng, 18n chién lwoc thoai von va co
cdu dau tw...). Phi quan Iy quy téi da
7%/nam/NAV kém phi thwéng néu vwot chi
tiéu.
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